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ABSTRACT

This study investigates the relationship between primary education leadership practices and teacher professional development
(TPD) in Zhaoyang District Qinggangling Central School, Yunnan Province, China. Utilizing a quantitative comparative
correlational research design, the study aims to assess how different leadership styles, including instructional, transformational,
and distributed leadership, influence teacher professional growth in a rural, under-resourced setting. The context of rural schools
adds complexity due to socio-political factors and resource constraints. The study highlights the importance of leadership in
fostering high-quality education and ensuring effective teaching practices, particularly in areas with limited resources. It
explores key components of primary education leadership and their impact on TPD, focusing on continuous learning,
collaborative practices, and technology integration. The findings of this study aim to bridge the research gap on the intersection
between leadership practices and TPD in rural Chinese primary schools, providing valuable insights for similar contexts in China
and beyond.
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1 Introduction

Effective leadership in primary education is pivotal for enhancing school performance and fostering teacher
development. In China, primary education leadership encompasses various styles that impact both educational outcomes
and teacher growth. Instructional leadership, which emphasizes guiding instructional practices, and transformational
leadership, which focuses on inspiring and motivating teachers, are two prominent styles (Li et al., 2023). Distributed
leadership, where responsibilities are shared among stakeholders, is also gaining importance. The socio-political context,
especially in rural areas, plays a critical role in shaping leadership practices (Lin et al., 2022).

Teacher professional development (TPD) is another crucial variable that significantly impacts the quality of education
in primary schools. Continuous learning, collaborative practices, and technology integration are key aspects of TPD in
China. However, challenges such as limited resources in rural areas hinder effective professional development (Yi et al.,
2020).

This study focuses on determining the relationship between primary education leadership practices and teacher
professional development within the context of Zhaoyang District Qinggangling Central School in Yunnan Province,
China. Utilizing a quantitative comparative correlational research design, the study aims to assess how different
leadership practices influence teacher professional growth, particularly in a rural, under-resourced setting.

2 Background of the Study

China has undergone significant educational reforms to improve the quality of its education system, particularly in
rural and under-resourced areas. Despite rapid economic growth and advancements in urban areas, rural regions like
Yunnan Province still face challenges in providing high-quality education due to a lack of resources and leadership
capacity.

Primary schools in these rural settings play a crucial role in laying the foundation for future learning, yet they are often
hindered by limited leadership capacity and insufficient professional development opportunities for teachers. The
motivation behind this study stems from the recognition of the critical role that primary education leadership plays in
ensuring effective teaching and learning, particularly in rural schools.

The study aims to explore how different leadership styles impact teacher professional development in rural schools.
The context of rural schools adds an additional layer of complexity, as leadership in these areas must navigate socio-
political factors and resource constraints. Understanding the unique challenges and opportunities present is imperative.

Within the organization, this study is significant because it addresses the pressing need for enhanced leadership
capacity to support teacher professional growth. TPD is a critical factor in improving educational outcomes, as it equips
teachers with the necessary skills and knowledge to meet the demands of modern education. This study will focus on key



64 Wen Xiao

aspects of professional development, including continuous learning, collaborative practices, and technology integration
in rural schools.

The research gap lies in the limited exploration of the intersection between leadership practices and teacher
professional development in rural Chinese primary schools. While several studies have examined leadership in urban
settings or general teacher development, there is a lack of research focusing specifically on how leadership can foster
teacher development in under-resourced, rural environments.

In conclusion, this study seeks to bridge the gap by investigating the relationship between primary education
leadership practices and teacher professional development in Zhaoyang District Qinggangling Central School. The
findings will be valuable not only for Yunnan Province but also for similar rural areas in China and beyond.

3 Primary Education Leadership: Concepts, Definitions, and Importance

Primary education leadership plays a pivotal role in fostering high-quality education and ensuring effective teaching
practices. Leadership in this context is defined by the ability to manage schools in ways that promote student success,
teacher satisfaction, and overall school improvement (Dhillon et al., 2019). Leadership in primary schools encompasses
various styles, including democratic, distributed, and transformational leadership, which influence key educational
outcomes such as instructional quality, teacher motivation, and inclusive education. Democratic leadership, for example,
emphasizes teacher participation and collaboration, ensuring that all students receive appropriate support and resources
(Maurice et al., 2024). Transformational and instructional leadership styles are associated with strategic human resource
management (HRM) in primary schools. Principals who adopt these styles tend to have a strategic orientation toward
HRM, particularly when configuring practices for new teachers (Vekeman et al., 2016). This alignment between leadership
and HRM is essential for improving teacher retention and performance. Leadership also plays a central role in promoting
teacher satisfaction and job performance. In a study on the "soft side" of Total Quality Management (TQM) in primary and
secondary education, Glaveli et al. (2021) found that leadership, along with empowerment and recognition, positively
influences teacher job satisfaction (TJS). In international contexts, leadership practices vary but share common goals. For
example, Om (2022) discusses effective leadership and management practices in Cambodian primary schools, where
successful school directors demonstrate personal values and commitment to child-centric approaches.

In conclusion, leadership in primary education is multifaceted, involving various styles and practices that contribute to
improved instructional quality, teacher satisfaction, and inclusive education.

4 Definition of Primary School Leadership in China

Primary school leadership in China is multifaceted, encompassing instructional, transformational, and distributed
leadership approaches. Leadership in Chinese primary schools is deeply influenced by both traditional values and
contemporary reforms, positioning principals and teachers as pivotal actors in educational success. Instructional
leadership, where school principals actively promote teacher professional development and improve instructional
practices, is at the core of Chinese primary school leadership (Cao & Pang, 2019). This leadership style emphasizes the
principal’s role in guiding teachers to enhance teaching quality and adopt innovative methods. Transformational
leadership, which centers on inspiring and motivating teachers, is another essential aspect. This leadership style fosters a
sense of social esteem and care that enhances teacher professionalism (Zhang, 2024). In the context of ongoing
educational reforms and increasing workloads, transformational leadership plays a key role in maintaining teacher morale
and engagement. Distributed leadership, involving sharing leadership responsibilities among teachers, is also important.
This approach fosters a collaborative environment where all staff members contribute to decision-making processes,
enhancing teacher well-being and organizational trust (Liu et al., 2022). Leadership in Chinese primary schools is also
shaped by the country’s socio-political context. Historically, education served dual purposes: equipping the population
with academic skills and inculcating political ideology (Crooks, 2010). In the contemporary era, leadership in primary
schools continues to reflect the state’s priorities, such as educational modernization and social stability (Sun & Sun, 2005).

In conclusion, primary school leadership in China is defined by a combination of instructional, transformational, and
distributed leadership approaches, all influenced by the country’s historical and socio-political context.

4.1 Challenges Faced by Basic Education Leadership in Yunnan Province

Although Yunnan Province has made progress in the field of basic education, it still encounters many difficulties in
leadership development. The primary issue is the lack of a comprehensive and coherent leadership training system. Most
school leaders receive limited training and support, which to some extent weakens their ability to lead and manage
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schools. In addition, the existing leadership models urgently need to become more diverse and inclusive to better reflect
the rich cultural and ethnic characteristics of Yunnan Province. Another major challenge is the scarcity of resources for
teacher professional development. Although people have gradually recognized the importance of teacher professional
development, due to various constraints, schools often find it difficult to provide sufficient opportunities for teachers to
improve. As a result, teachers struggle to master new teaching methods and techniques, limiting their professional
growth and adaptability. In the face of these challenges, Yunnan Province needs to intensify efforts to promote the
comprehensive improvement of basic education leadership.

4.2 Strategies for Promoting Basic Education Leadership in Yunnan Province

To address these challenges and cultivate effective leadership in basic education, the following strategies can be
implemented.

4.3 Establishing Systematic Leadership Training Programs

Firstly, it is essential to establish a systematic leadership training plan aimed at equipping school leaders with the skills
and knowledge needed to effectively manage schools. These plans should comprehensively cover the basic theories of
educational leadership, the essentials of school management, pathways for teacher development, and practices of
community engagement. They must be closely aligned with the actual needs and unique context of Yunnan Province,
taking into account its cultural and ethnic diversity, to ensure that the implementation of the plans is both practical and
far-reaching.

4.4 Promoting Diverse and Inclusive Leadership Models

To promote diverse and inclusive leadership models, particularly those that reflect the rich cultural and ethnic diversity
of Yunnan Province, we should take proactive measures. This includes increasing the participation of women and ethnic
minorities in leadership positions and providing necessary training and support to help them excel in their leadership
roles. At the same time, school leaders should strive to create inclusive learning environments where the diversity of
students and teachers is respected and valued, thereby jointly promoting social harmony and development.

4.5 Increasing Resources for Teacher Professional Development

To improve teaching quality, investment in teacher professional development should be increased. This includes
allocating more funds for various training and support activities, such as seminars, professional conferences, and online
learning courses, to help teachers enhance their teaching skills and knowledge. At the same time, a mentoring system
should be established to allow experienced teachers to guide new teachers and promote the transmission and sharing of
teaching experience.

4.6 Promoting Collaboration and Innovation

Enhancing teaching quality and student outcomes hinges on strengthening collaboration and innovation. School
leaders should actively promote collaboration among teachers, encouraging them to share ideas and jointly advance
educational projects. At the same time, platforms should be provided for teachers to participate in research and
innovation, helping them adopt novel teaching methods and technologies, thereby stimulating vitality and progress in
the field of education.

4.7 Strengthening Evaluation and Feedback Mechanisms

Monitoring leadership and teacher professional growth requires strengthening evaluation and feedback mechanisms.
School leaders should design and implement regular evaluation processes to measure the effectiveness of leadership and
teacher progress. At the same time, they should actively provide teachers with targeted and constructive feedback to help
them optimize their teaching methods and steadily move towards their professional goals. This mechanism is of great
significance for promoting the overall development of the education team and improving education quality.

5 Conclusion

In Yunnan Province, known as the "Land of Eternal Spring," cultivating effective leadership in basic education is indeed
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a crucial link in improving teacher professionalism and promoting student academic achievement. Only by implementing
rigorous and systematic leadership training programs, promoting diverse and inclusive leadership models, increasing
resources for teacher professional development, fostering a culture of collaboration and innovation, and strengthening
evaluation and feedback mechanisms, can we nurture a new generation of leaders who have the ability to lead schools
towards excellence. The impact of this initiative will not only deeply benefit teachers and students in Yunnan Province but
will also make an indelible contribution to the overall progress and prosperity of China's education sector.

About the Author
Wen Xiao (June 1988--), female, Yi nationality, from Zhaotong, Yunnan, with a postgraduate degree, currently studying at EMILIO AGUINALDO
COLLEGE (Emilio Aguinaldo College, Philippines). Research direction: Educational Management.

References

[1]1Bao Y. (2024). A dual mediation model of the association between principal inclusive leadership and teacher innovative behavior. Scientific
Reports. https://doi.org/10.1038/s41598-024-63332-0

[2] Bennell S. J. (2015). Education for sustainable development and global citizenship: Leadership, collaboration, and networking in primary
schools. International Journal of Development Education and Global Learning.

[3]1Bin L. (2022). Integration in teacher education and teachers' professional development in China. Vestnik Tomskogo gosudarstvennogo
pedagogiceskogo universiteta.

[4] Bishop P, & Bourbonnais-MacDonald C. (2019). Management, leadership, and governance in primary education (Canada). Bloomsbury
Education and Childhood Studies.

[5] Ding X., De Costa P. I, & Tian G. (2022). Spiral emotion labor and teacher development sustainability: A longitudinal case study of veteran
college English lecturers in China. Sustainability. https://doi.org/10.3390/su14031455

[6] Ding X., & Yan Y. (2024). Managerial groups competing in the field of teacher professional development: A case study of Shanghai, China. Asia-
Pacific Journal of Teacher Education. https://doi.org/10.1080/1359866x.2023.2298710

[7]1 Dong H. (2019). Countermeasure research on teaching staff construction in basic education under the background of first-class university
construction in the new period. Asia-Pacific Conference on Advances in Education, Learning, and Teaching.

[8] Earle S., & Bianchi L. (2021). What role can professional learning frameworks play in developing teacher agency in subject leadership in
primary science. Professional Development in Education. https://doi.org/10.1080/19415257.2021.1942142

[9] Endaryati S. A., & Mahfud H. (2022). Analisis kepemimpinan pendidikan di Indonesia dan China dalam upaya peningkatan mutu pendidikan.
Manajemen Pendidikan.

[10] Glaveli N., Vouzas F., & Roumeliotou M. (2021). The soft side of TQM and teachers' job satisfaction: An empirical investigation in primary and

secondary education. The TQM Journal. https://doi.org/10.1108/tqm-11-2020-0269



